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PeopleCert is one of the leading

players in the global

certification industry, partnering

with multi-national

organisations and government

bodies for the development and

management of globally

recognised certification

schemes. PeopleCert has

delivered millions of exams in

over 150 countries.

Lumify Work is an Accredited

Training Organisation with Gold

status for PeopleCert courses

and certifications including

PRINCE2, ITIL, MSP, AgileSHIFT,

MoP, and P3O.

INCLUSIONS

Exam vouchers

LENGTH

5 days

WHY STUDY THIS COURSE

This Combined course is also available as two separate courses: MoP Foundation

and MoP Practitioner.

Portfolio management is def ined as a coordinated collect ion of  strategic

processes and decisions that together enable the most effect ive balance of

organisat ional change and business as usual.

Management of  Portfolios (MoP) approaches the management of  change

projects and programmes f rom a strategic viewpoint . It  provides an

overview of  all change act ivit ies, including what is in the portfolio, what it  is

cost ing, what organisat ional and implementat ion risks are faced, what

progress is being made, and most important ly what the impact on business

as usual and organisat ional strategic object ives is.

MoP builds on and co-ordinates exist ing processes such as strategic

planning, investment appraisal and programme and project management to

be effect ive and add value.

Portfolio management addresses the fundamental quest ions:

MoP is based on f ive f lexible principles which provide the foundat ion for

successful Portfolio Management pract ice, in terms of :

Are we doing the right things?

Are we doing these things right?

Most signif icant ly, are we realising all the benef its in terms of  more

effect ive services and eff iciency savings f rom the changes we are

implementing?
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AMANDA NICOL

IT  SUPPORT  SERVICES

MANAGER - HEALT H WORLD

LIMIT ED

My instructor was great being able

to put scenarios into real world

instances that related to my

specific situation.

I was made to feel welcome from

the moment I arrived and the

ability to sit as a group outside the

classroom to discuss our

situations and our goals was

extremely valuable.

I learnt a lot and felt it was

important that my goals by

attending this course were met.

Great job Lumify Work team.

1. Senior Management  Commit ment : Any change init iat ive struggles

without it , so top-level support comes f irst  in MoP’s list . Change

init iat ives must have public champions to communicate the value and

benef its of  Portfolio management. T hey need to use both the st ick and

carrot – ensuring compliance with PfM standards and personally

demonstrat ing the behaviours essent ial to the success of  the Portfolio.

So, no ‘pet projects’ – not even the Chief  Execut ive’s!

2. Governance Alignment : Without proper governance – including clarity

about what decisions are made – PfM will fail. MoP provides examples

and diagrams of  a successful Portfolio governance structure – f rom

Programme and Project Mangers up through the Portfolio Progress

Group to the Director / Investment Committee level. Support ing these

are the P3O model and, working alongside them: Business As Usual

areas that will be impacted by the change. A full set of  role descript ions

are provided in the MoP manual as ready-to-use templates.

3. St rat egy Alignment : Change init iat ives which do not deliver benef it  =

waste and confusion. T he ult imate object ive of  PfM is to achieve the

strategic object ives of  the organisat ion. MoP suggests a driver based

model start ing with very high level strategy, down to strategic object ive

then benef its and f inally, change init iat ives that will deliver them. It

provides useful, pract ical, examples for the private and public sectors.

4 . Port f o lio  Of f ice: T here has to be a business area which provides up

to date and accurate information to allow good decision making by

Portfolio Managers. T his is the role of  the Portfolio Off ice and this MoP

principle is strongly linked to the OGC standard: P3O. MoP shows

dif ferent P3O models including linked (but temporary) Programme and

Project off ices as well the permanent Portfolio off ice and aligned

Centre of  Excellence.
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Lumify Work
Customised Tra ining

We can also deliver and customise

this training course for larger

groups saving your organisation

time, money and resources.

For more information, please

contact us on 02 8286 9429.

5. Energised Change Cult ure: T he success of  the Portfolio depends as

much on people as process so this principle recognises the need for an

engaged team working together to def ine and deliver the Portfolio.

Here, MoP gets into the ‘softer side’ by looking at areas such as

communicat ion, the learning organisat ion and listening and

engagement with staff.

Examinat ion


T his course pricing includes vouchers for the MoP Foundat ion Exam and

MoP Pract it ioner Exam, which are online proctored exams through

PeopleCert . Pract ice exam papers are provided in the course, and reviewed

to assist  in preparat ion.

T he Foundat ion exam is:

T he Pract it ioner exam is:

After passing the exams, each student ’s cert if icates will be made available

to them via PeopleCert .

It is highly recommended that you spend some time each evening of this course

reviewing and consolidating what you’ve learned, to be well prepared for the

exams.

40 minutes durat ion

50 mult iple choice quest ions

Pass mark is 25 out of  50 (i.e. 50%)

Closed book

3 hours (180 minutes) durat ion

Object ive test ing mult iple choice quest ions

Pass mark is 40 out of  80 (i.e. 50%)

Open book (Management of Portfolios of f icial publicat ion only)
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WHAT YOU'LL LEARN

Learning Object ives


To prepare candidates with suff icient knowledge and understanding to

work as an informed member of  a portfolio, programme or project

management team.

To furthermore prepare candidates to be able to apply and understand how

to tailor MoP effect ively in terms of  business case def init ion,

implementat ion of  portfolio management, select ion and adaptat ion of  MoP

principles, pract ices and techniques and the evaluat ion and analysis of

solut ions related to a given scenario.

Successf ul complet ion of  t his course will enable part icipant s t o :

Underst and: Portfolio Def init ion must start  with the Understand pract ice

– it  is essent ial to get a clear and transparent view of  what is in the

current portfolio and the project development pipeline as well as

performance to date and, looking forward, the forecast costs, benef its

and risks to delivery and benef its realisat ion. MoP sets out the keys to

success and explains how to go about each one.

Cat egorise: Once the Understand pract ice is complete the change

init iat ives (project and programmes) can be categorised so that senior

decision makers can make decisions in areas like priority of  resources and

strategic alignment. MoP gives several examples drawn from real life

experience f rom dif ferent industries.

Priorit ise: T his orders the projects and programmes – of ten along

f inancial lines – and MoP gives examples of  metrics that can be used such

as NPV, IRR and Payback. “Money isn’t  everything” however so MoP also

describes mult i-criteria analysis used by some organisat ions using factors

such as “return on attract iveness” and the “risk or achievability” of  each

change init iat ive.
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Balance: Priorit isat ion results in a ranked list  of  change but the purpose

of the balance pract ice is to make sure that the result ing portfolio is

balanced in terms of  t ime, coverage of  strategic object ives, impact

across the business, risk : return and available resources. MoP provides an

example of  how Aston Mart in, the luxury car manufacturer, balanced its IT

portfolio.

Plan: T he f inal pract ice of  the Def init ion cycle collates information to

create a portfolio strategy and delivery plan which will be approved by the

portfolio direct ion groups investment committee. Planning serves to

provide the “clear line of  sight” about what init iat ives are included, their

schedule and t iming, resource requirements, risks and benef its to be

realised. MoP has a full appendix devoted to an out line of  the contents of

the portfolio strategy and delivery plan.

COURSE SUBJECTS

Management  Cont ro l – this pract ice is about making sure that

progress is on track against the portfolio strategy and delivery plan

(typical contents for both are included in the MoP manual).

Management control includes the creat ion of  consistent business cases

which can demonstrate the strategic contribut ion of  change init iat ives.

Benef it s Management  – is about ident ifying and managing the

benef its being realised f rom the portfolio. T his includes areas such as

benef its categorisat ion (common approaches are suggested), a

portfolio level benef its realisat ion plan and the arrangements for

benef its tracking.

Financial Management  – includes investment criteria and f inancial

metrics, rules to standardise cost forecast ing, ef f iciency savings and

limits for report ing variances.

Risk Management  – provides a consistent approach across the

portfolio including dependencies. MoP sets out some of  the key

challenges to dependency management and suggests sample solut ions

which can be used by the portfolio execut ives.

St akeholder Engagement  – this pract ice provides a co-ordinated

approach to stakeholder engagement and communicat ion so that the

needs of  the portfolio’s customers are ident if ied and managed and

stakeholder support for the portfolio is gained by effect ive

consultat ion and involvement in the def init ion and delivery of  the

portfolio. Modern approaches are encouraged – even Twitter gets a

mention!

Organisat ional Governance – this must include a vision about what

the portfolio is designed to achieve, role prof iles (in the MoP manual),

stage gates and escalat ion paths with tolerance limits along with

regular reviews of  the business case and progress. T he portfolio off ice

has a key role to play here.
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Resource Management  – at  some level the amount of  resource

available to deliver change is restricted. Most organisat ions have more

ambit ions than people so the supply and demand has to be balanced

and where there are gaps these must be f illed by recruitment, external

resource or staff  development.
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WHO IS THE COURSE FOR?

We can also deliver and cust omise t his t raining course f or larger

groups – saving your organisat ion t ime, money and resources. For

more inf ormat ion, please cont act  us via email on

ph.training@lumifywork.com

PREREQUISITES

T his course has no prerequisites, however the following would be an

advantage:

Portfolio Managers

Programme Managers

Project Managers

Senior Execut ives

Portfolio, Programme and Project Management Support Off ice Staff

Previous or current experience of  working within project , programme

and portfolio environment

Previous training and development in programme or project

management

Current ly pract ising as a programme or project manager

Previous experience working in senior management, leadership or

execut ive role

The s upply of this  cours e by Lumify Work is  governed by the booking terms  and conditions . Pleas e read the terms  and

conditions  carefully before enrolling in this  cours e, as  enrolment in the cours e is  conditional on acceptance of thes e terms  and

conditions .
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